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TO: Board of Directors 
 
FROM: Michael Glaze, General Manager 
 
DATE: February 17, 2005 
 
RE: Fixed Asset Capitalization Policy & Emergency Preparedness Policy 
 Agenda Item for 2/24/05 Board of Directors Meeting 
  
 
Attached is a letter received recently from independent auditor Steve Norman of Davis Hammon & Co.  He 
is recommending that Policy #420 be amended to increase our fixed asset capitalization threshold from 
$500 to $5,000.  Pat Sands reviewed similar policies from other agencies and, in conjunction with Mr. 
Norman’s recommendation, is proposing the amendments shown on the attached copy of Policy #420. 
 
Also attached is a draft of a proposed new Policy #480, “Emergency Preparedness”, prepared by Tom 
Venus. 
 
The Policy Committee (Directors Edwards and Hunter) have reviewed copies of Steve Norman’s letter, our 
current Policy #420, and Tom Venus’ proposed Policy #480. 
 
Your approval of these two policies can be as follows: 
 

“I move approval of the proposed amendments to Policy #420 to increase the 
current capitalization requirement from $500 to $5,000, retroactive to January 1, 
2005 as recommended by auditor Steve Norman; and, approval of new Policy #480, 
“Emergency Preparedness.” 












