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TO: Board of Directors
FROM: Michael Glaze, General Manager
DATE: February 17, 2005

RE: Fixed Asset Capitalization Policy & Emergency Preparedness Policy
Agenda Item for 2/24/05 Board of Directors Meeting

Attached is a letter received recently from independent auditor Steve Norman of Davis Hammon & Co. He
is recommending that Policy #420 be amended to increase our fixed asset capitalization threshold from
$500 to $5,000. Pat Sands reviewed similar policies from other agencies and, in conjunction with Mr.
Norman’s recommendation, is proposing the amendments shown on the attached copy of Policy #420.

Also attached is a draft of a proposed new Policy #480, “Emergency Preparedness”, prepared by Tom
Venus.

The Policy Committee (Directors Edwards and Hunter) have reviewed copies of Steve Norman’s letter, our
current Policy #420, and Tom Venus’ proposed Policy #480.

Your approval of these two policies can be as follows:
“I move approval of the proposed amendments to Policy #420 to increase the
current capitalization requirement from $500 to $5,000, retroactive to January 1,

2005 as recommended by auditor Steve Norman; and, approval of new Policy #480,
“Emergency Preparedness.”
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Vehicles 5
Heavy Equipment (normal - light use) 7-10
Light Equipment (normal - light use) 5-7
Office Equipment 10

ASSET DEPRECIATION LIFE - WATER DIVISION

Fixed Asset Useful Life (years)
Reservoirs (steel) 20
Reservoirs (concrete) 50
Miners Ranch Treatment Plant 50
Bangor Treatment Plant 20
Telemetry 10
Pumps 10
Pipeline ‘Bell” method
Siphons 30
Flumes / Weirs 10
Irrigation Pipe 10
Agency Yard / Shop 30
Agency Office 100
Vehicles 5
Heavy Equipment 10
Light Equipment 5
Miscellaneous Equipment 50r10
Radios (2-way) 5
Computer Equipment 5-7
Office Equipment 5-10
Office Furniture 10-15

Adopted 7/28/94; Amended 2/24/05




APPENDIX “A”

Journeyman
Example Position:

Hourly Rate

$23.18

CALCULATION OF ANNUAL LABOR (REGULAR & OVERTIME) EXPENSES

Annual Total Annual Expense

Regular (Gross) Hours 2080 $48,214.40
Paid Holiday Hours -96 ($2,410.72)
Paid Sick Leave Hours -96 ($2,225.28)
Paid Vacation Hours -80 ($1,854.40)
Regular Actual-Work Hours 1808 $41,724.00
Overtime Hours 50 $1,738.50

Total Labor Expense $43,462.50

CALCULATION OF ANNUAL BENEFIT EXPENSE

S

Annual Expense

FICA (6.20%, calculated on gross + overtime) $2,694.67
Medicare (1.45%, calculated on gross+ overtime) $630.20
Health Insurance ($428.09 per month per employee) $12,300.96
Vision Insurance ($18.12 per month per employee) $263.40
Dental Insurance ($60.87 per month per employee) $1,099.20
Life Insurance ($7.05 per month per employee) $182.76
Short/Long Term Disability Ins (.0069 on gross) $332.67
Deferred Compensation Retirement (10%, calculated on gross) $4,821.44
Workers Compensation $3,688.19
(w/c code 7520, 7.23%, calculated on gross + overtime)

Total Benefit Expense $26,013.49

BENEFIT RATERATE

(Total Benefit Expense [ Total Labor Expense)

59%




Policy #480 - EMERGENCY PREPAREDNESS

It is the policy of the South Feather Water and Power Agency (Agency) to create and maintain an active
emergency preparedness program that includes an emergency plan that will help manage the Agency’s
critical functions during any emergency and protect the safety of staff. The Agency will coordinate the
emergency plan, function and response with those responders from the public and private entities and
organizations charged with emergency duties.

Emergency: Emergency means the actual or threatened existence of conditions of disaster or of extreme
peril to the provision of critical Agency functions and the health and safety of staff or the public, caused by
such conditions as fire, severe storm, riot, hazardous materials releases, earthquake, power outages, dam
failures, freezes, water supply contamination, and other conditions which may be beyond the capability of
the services, personnel, equipment, and facilities of this Agency, and may require the combined forces of
other political subdivisions to help respond.

Emergency Preparedness: The Board of Directors authorizes the establishment of an Emergency
Preparedness Program, which consists of the nationally-recognized four phases of emergency
management: mitigation, preparedness/planning, response, and recovery. Agency actions will include
development and maintaining an Agency-wide emergency plan, identifying and training Agency staff to
activate and use the plan, appointing Agency staff to critical positions identified in the emergency plan, and
appointing staff to represent the Agency in negotiations or consultations with public and private agencies on
matters pertaining to response to the emergency and recovery of damaged systems and financial costs
incurred during the emergency.

Standardized Emergency Management System: The California Office of Emergency Services regulates
the Standardized Emergency Management System (SEMS), which was created by Government Code
§8607 following the East Bay Hills Firestorm in 1991. To ensure reimbursement for claims filed after a
disaster, all Agency emergency plans, procedures, and training will follow the SEMS regulations, and
coordinate with the Agency-wide emergency plan.

Agency Emergency Declaration: When an emergency condition arises, the General Manager may, in
consultation with the Board President, declare an “Agency Emergency.” The Board must ratify the
declaration within 14 days at a regular, special or emergency Board meeting.

Authorization During Agency Emergencies: The General Manager's Declaration of an Agency
Emergency is a public acknowledgement of the serious situation the Agency faces, and that the Agency’s
resources may not be adequate to respond to the emergency. The Board of Directors, in consultation with
the General Manager, may delegate to the General Manager the authority to suspend competitive bidding
and enter into emergency contracts of up to $250,000, as authorized by Public Contract Code §20567 and
§22050.

Mutual Aid: The California Master Mutual Aid Agreement (Government Code §8561, §8615, and §8617)
allows for the implementation of mutual aid during threatened, actual, or declared emergencies. The
General Manager, in accordance with the Emergency Plan, may request mutual aid assistance from other
local government and public agencies, or commit Agency resources to other agencies requesting aid. The
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General Manager may sign appropriate documents to effectuate mutual aid and other emergency response
agreements. '

Continuity of Management: The Agency’s emergency plan will list at least two successors to critical staff
identified in the plan, including the General Manager. In the event the primary person is unable to respond
to an emergency, each successor, in order, may assume all the duties and powers of the primary staff.

Status Reports: The General Manager will provide annual reports to the Board of Directors on the
progress of the Emergency Preparedness Program. Additional reports will be given to the Board on the
effectiveness of the plan and Agency response within 60 days of the occurrence of a declared Agency
Emergency.

F:\DATA\Legal\Policies\General Policies\Emergency Preparedness.480.Draft.012505.doc



