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TO: Board of Directors

FROM: Pat Sands, Business Manager

DATE: March 16, 2005

RE: General Information (regarding matters not scheduled on agenda)

03/22/05 Board of Directors Meeting

South Fork Relicensing Consulting Services

Devine, Tarbell and Associates, Inc. (DTA), consultant for the South Fork Project relicensing submitted its
Monthly Activity Report for the period of January 31, 2005 through February 27, 2005 ($167,701.57). The
February invoice will be paid by March 29, 2005. The report is attached for the Board’s review.

South Fork Monthly Utility Billings New Look

South Feather Water and Power listens to its customers and looks for ways to provide better service. In
response to customer complaints and staff recommendations, the Board approved in late 2004 the use of a
third-party billing service. Years ago SFWPA changed to a postcard-sized statement in an effort to keep
costs down. The postcard statement cost the Agency less to send out and less to process. The downside,
however, is that it also has less space for information to our customers. In an effort to improve this situation
the customer will now receive a full-page statement with more detailed information and usage history than
before. Along with the new full-page statement customers will receive a pre-addressed return envelope.

Attached is a sample of the new billing statement. You will notice that the statement is divided into two
parts. The top part is for the customer’s record and the bottom part is to be sent or brought back to
SFWPA with their payment. For the customer’s convenience, the Agency has retained the area on the
back of the payment coupon for address changes, along with a check box on the front of the coupon to
notify our processors that a change needs to be made. Please note that this is intended for change of
address only, not for name changes from sale or purchase of properties. For those transactions, the
customer will still need to contact the SFWP office.

On the statement the customer will still see their current meter reading, as well as the last reading. The
major difference for this area will be the graph showing their twelve-month usage history. This graph will
help the customer track their usage compared to last year, and this information has been a major tool in
determining whether or not the customer may have a leak on their property. It is hoped that this will help
customers by giving them the information they need to investigate their own usage and flag problems.



of the new statement will also show customers a transaction history for their account instead of just lump
sum payments, adjustments, or bills. The left side of the statement will now provide a list of transactions
from their last bill. This detail will list any and all transactions on their account, along with the date it was
posted. For example, if they sent in two payments during the last month, it will show each payment, the
amount of the payment and the date that it was processed in our office. This will also assist customers in
reconciling their personal accounts.

We have included many of the pertinent sections of our Rules and Regulations on the backside of the new
statement to give our customers a clearer idea of how and why the charges appear as they do.

In an attempt to reduce payment-processing time, a new post office box is being used specifically for
receiving payments, eliminating mail-sorting time.

We hope that this new format will provide our customers with more information and tools to manage their
households and businesses.






