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TO: Board of Directors 
 
FROM: Jenny Jellison, Finance Division Manager 
 
DATE: October 18, 2005 
 
RE: General Information (regarding matters not scheduled on the agenda) 
 10/25/05 Board of Directors Meeting 
 
 
 
South Fork Relicensing Consulting Services 
 
Devine, Tarbell and Associates, Inc. (DTA), consultant for the South Fork Project relicensing submitted its 
Monthly Activity Report for the period of September 1, 2005 through September 30, 2005 in the amount of 
$114,637.88.  The September invoice will be paid by October 31, 2005. 
 
Sly Creek Recreation Area  
 
Northwest Park Management (NPM) submitted its Monthly Activity Report for the period of September 1, 
2005 through September 30, 2005.  The total campground fees collected in September were $1,120.00 and 
the monthly NPM charge to the agency is $5,828.13 leaving a balance due to Northwest Park Management 
of $4,708.13.  The net annual cost for 2005 to the Agency for NPM services is $4,852.65.  Attached is a 
summary of the monthly receipts and charges from 2001 to present.    
  
ACWA/JPIA 2006 Vision Plan Renewal 
 
ACWA/JPIA announced that their contract with Vision Service Plan (VSP) has been renewed for an additional 
two years effective January 1, 2006.  The Vision Service Plan contract rates have decreased 3.2% from last 
year and those savings will be passed on to the participating agencies.  The new contract will provide enhanced 
benefits increasing the current coverage up to the VSP standards.  The Agency’s current monthly rates are 
$21.95 per employee and the 2006 rates will be $21.48 per employee. 
 
Human Resource Training 
 
I will be attending another HR training provided by ACWA/JPIA on October 19, 2005.  This training is 
entitled “Dugs and Alcohol: Reasonable Suspicion.”  The intent of this course is to assist managers in 
recognizing an employee who may be under the influence of drugs and/or alcohol.  Additionally, we will 
review our own company policies to make sure they include reasonable suspicion testing provisions. 



 
2006 Budget 
 
We are in the process of gathering data for the 2006 Budget.  All managers have received their 2006 
Budget request forms and they are due back to me by the end of October.  We have decided to use the 
Budget module in Springbrook (the agency’s financial software) this year.  We will budget all Revenues, 
Expenses and Capital Expenditures on a monthly basis instead of on an annual basis in order to provide 
greater visibility of potential discrepancies between actual and budgeted amounts early in the year.          
 
Financial Analysis Update 
 
We continue to closely monitor and scrutinize all spending requests as we near the end of 2005.  The July 
and August increases in domestic and irrigation water sales have not continued into September.  As of 
September, our year-to-date revenue is 91.74% of what is was in September of 2004.       
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